Inspection under Section 28 of the
Education Act 2005

A report on the quality of education in

Alun School
Wrexham Road
Mold
Flintshire
CH7 1EP

School number: 6644006

Date of inspection: 8/03/10

by
Mr Peter Harris
78849

Date of publication: 13/05/2010

Under Estyn contract number: 1201809




©Queends Printer and aA6:nThisepott may bere-usddMSO 20
free of charge in any format or medium provided that it is re-used accurately

and not used in a misleading context. The copyright in the material must be
acknowledged as aforementioned and the title of the report specified.

Copies of this report are available from the school. Under the Education Act 2005,
the school must provide copies of the report free of charge to certain categories of
people. A charge not exceeding the cost of reproduction may be made to others
requesting a copy of the report.



Introduction

Alun School was inspected as part of a national programme of school inspection.
The purpose of inspection is to identify good features and shortcomings in schools in
order that they may improve the quality of education offered and raise the standards
achieved by their pupils. The inspection of all schools within a six-year cycle is also
designed to give parents information about the performanceoft hei r c¢chi |l dds sc
The inspection of Alun School took place between 8/03/10 and 11/03/10. An
independent team of inspectors, led by Mr Peter Harris undertook the inspection.
Estyn, a statutory body independent of, but funded by, the National Assembly for
Wales, commissioned the inspection.

The team was required to report on the standards achieved by pupils, the quality

of education provided by the school, the quality of leadership and management

and the contribution made by the school to i
cultural development.
Estyndés reports follow its guidance for the

available on the Estyn website (www.estyn.gov.uk). The table below explains the
terms that Estyn uses to indicate quantities. The table is for guidance only.

Nearly all with very few exceptions
Most 90% or more

Many 70% or more

A majority over 60%

Half/around half | close to 50%

A minority below 40%

Few below 20%

Very few less than 10%

The five-point scale used to represent all inspection judgements in this report is as
follows:

Grade 1 good with outstanding features

Grade 2 good features and no important shortcomings

Grade 3 good features outweigh shortcomings

Grade 4 some good features, but shortcomings in important areas
Grade 5 many important shortcomings

There are three types of inspection.

For all inspections, there is a written report on seven key questions.
For short inspections, there are no subject reports.

For standard inspections, there are also reports on six subjects.
For full inspections, there are also reports on all subjects.

Estyn decides the kind of inspection that a school receives, mainly on the
basis of its past performance. Most schools receive a standard inspection.
All nursery schools, special schools, pupil referral units and any new or
amalgamated schools receive a full inspection.

This school received a Standard inspection.


http://www.estyn.gov.uk/

Year groups and key stages

Schools use a common system of numbering year groups from the start of
compulsory schooling to 18 years of age. This system emphasises the importance of
continuity and eases communication among schools, governing bodies, parents and
LEAs.

The term 6Receptiond (R) siaémimaysthool vhd e
reach the age of 5 during the academic year. Year 1 refers to the year group of
pupils who reach the age of 6 during the academic year and so on. Year 13 is the
year group of students who reach the age of 18 during the academic year.

Primary phase:

Year R Y1 Y2 Y3 Y4 Y5 Y 6
Ages 4-5 5-6 6-7 7-8 8-9 9-10 10-11

Secondary phase:

Year Y7 Y 8 Y9 Y 10 Y11 Y12 Y 13
Ages 11-12 | 12-13 | 13-14 | 14-15 | 15-16 | 16-17 | 17-18

The National Curriculum covers four key stages as follows:

Key stage 1 Year 1 and Year 2
Key stage 2 Year 3 to Year 6
Key stage 3 Year 7 to Year 9
Key stage 4 Year 10 and Year 11

year
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Context

| The nature of the provider

1 Alun School is an English-medium, mixed 11-18 comprehensive school in
Flintshire. The school serves the town of Mold and surrounding villages. Up to
20% of pupils who enter Year (Y) 7 join from outside the catchment area.

2 There are 1762 pupils in the school, including 556 students in the sixth form. In
2004, when the school was last inspected, there were 1675 pupils on roll,
including 400 in the sixth form.

3  Pupils and students are drawn from the full range of economic and social
backgrounds. Most are from neither prosperous nor economically
disadvantaged homes, although there is evidence of an increased number of
socially disadvantaged pupils. Approximately six percent of learners take up
free school meals. This figure is below local and national averages. The vast
majority speaks English as their first language and a small minority of pupils
comes from minority ethnic heritages.

4  Pupils at the school represent the full range of ability. One hundred and fifty-
seven pupils have been identified with special educational needs (SEN), of which
40 carry statements.

5 The headteacher is supported by a senior leadership team (SLT) which
comprises one deputy headteacher and three assistant headteachers. Apart
from one assistant headteacher, all members of the SLT have been appointed to
their present posts since 2004.

'The schoolds priorities and targets

6 The school seeks to provide an excellent and varied range of learning
experiences so that all learners reach their potential.

7  The several priorities of the school development and improvement plan (SDIP)
are summarised under the following headings:

e learning;

e teaching, training and assessment;
e care, guidance and support; and

e |eadership and management.

8 The s c hoevdluaton repert (BER) is based on the seven key questions
of the Common Inspection Framework (CIF).

9 Numerical targets are set, that in 2010:

e  78% of pupils should reach at least level 5 in all three subjects combined in
national curriculum (NC) assessments at the end of key stage (KS) 3; and

e  96% of pupils should achieve at least the level 1 threshold (five or more
General Certificate of secondary education [GCSE] passes at grades D to
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G, or their equivalent), and 75% at least the level 2 threshold (five or more
GCSE passes at grades A*-C, or their equivalent) in external
examinations.

Summary

10
11

Alun School is a very good school which has many outstanding features.

These outstanding features are seen in the:

e standards achieved by learners;

quality of education provided by the school,

the care of pupils and students;

leadership and management at all levels; and

use of its resources.

12 In addition to the exemplary leadership of the headteacher, a major contributory
factor to the school 6s effectiveness is t
teaching which i mpacts positively on pupi
Table of grades awarded

13 The following table shows the grades awarded in the seven key questions.

. Inspection

Key Question grade

1 How well do learners achieve? 1

2 How effective are teaching, training and assessment? 1

3 How well do the learning experiences meet the needs and 1
interests of learners and the wider community?

4 How well are learners cared for, guided and supported? 1

5 How effective are leadership and strategic management? 1

6 How well do leaders and managers evaluate and improve quality 1
and standards?

7 How efficient are leaders and managers in using resources? 1

14 These grades match those offered by the school in its SER for key questions

(KQ) 3 - 7. Inspectors awarded one grade higher than the school for KQ1 &
and KQ2 because of the outstanding features they judged to be present.

Standards achieved

15
16

Standards in the school are good with outstanding features.

The team inspected the standards that pupils and students achieve in six
subjects. The following table shows the grades awarded at KS3, KS4 and in the
sixth form.

h
I
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Subject

Sixth form

English

Mathematics

Geography

History

Art

Religious Education

RN RN N| O

RlRRr| RN N)

NR PR Rk

In comparison with the time that the school was last inspected, these figures

represent an overall increase in standards.

The following table shows the percentages of grades awarded at each stage in
the six subjects inspected.

Gradel | Grade?2 | Grade 3 | Grade 4 | Grade 5
KS3 27% 61% 12% 0% 0%
KS4 38% 54% 8% 0% 0%
KS3 and KS4 31% 58% 11% 0% 0%
Sixth form 77% 23% 0% 0% 0%
Whole school 43% 49% 8% 0% 0%
These grades are based on observations of 87 lessons

Although the size and nature of the sample are different from those of the last
inspection, these figures indicate that the school has succeeded in maintaining
a trend of continuous improvement since that time.

The proportion of lessons judged to be grade two or better is significantly
Wal es as repo

greater

t han

t he

aver age

inspector (HMCI) in his report for 2008-2009.

Results in external assessments and examinations are well above unitary
authority (UA) and all-Wales averages in most key indicators of performance
and compare very favourably to results in similar schools. This is an
outstanding achievement.

for

Learners make excellent progress when compared to their abilities on entry.
They fulfil their potential and are well prepared to move on to their next stage of

learning.

On the whole, at both KS3 and KS4, there is no great difference between the
relative performance of boys and girls.

Learnersodo key
speak, listen, read and write very well. Their numeracy and information and
communications technology (ICT) skills are consistently good. Their bilingual
skills continue to improve and good features outweigh shortcomings.

s ki

s have

good features

Pupils and students demonstrate outstanding social and learning skills. The
vast majority of pupils is well behaved. They co-operate well with one another,
seek to solve problems creatively, and engage in improving their own
performance to a high degree.

Pupils with SEN make very good progress towards the targets set for them.

an
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Pupils make very good progress in their spiritual, moral, social and cultural

development.

The quality of education and training

Teaching at the school is good with outstanding features.

The following table shows the quality of teaching and assessment in the 87
lessons observed in the six subjects and 65 lessons in other subjects.

Gradel | Grade?2 | Grade 3 | Grade 4 | Grade 5
KS3 27% 61% 12% 0% 0%
KS4 35% 58% 7% 0% 0%
KS3 and KS4 30% 60% 10% 0% 0%
Sixth form 56% 36% 8% 0% 0%
Whole school 38% 53% 9% 0% 0%
These grades are based on observations of 152 lessons

These figures exceed significantly the average for Wales for teaching of high
quality, as reported by HMCI in his latest report.

These grades show that the proportion of teaching judged to be highly effective
has increased further since the high levels reported in 2004.

Inspectors judged the consistency of very good teaching to be a major
contributory factor in the progress made by learners.

Teachers develop exceptional highly effective working relationships which foster
positive attitudes to learning on the part of pupils and students. Teachers use
regularly an extensive range of innovative approaches that engages learners at

all stages.

Ways in which lessons develop key skills make learners increasingly
independent. Detailed marking and informal comments contribute to their
understanding of how to improve their work.

The very small minority of lessons that had shortcomings was characterised by a
pace that f ai

ed

t o

engage

pupil so

While the school has recently set in place arrangements to promote bilingualism,
these currently remain under-developed.

Leader s

assessment o f

and managers m
and monitor their targets and teachers exploit opportunities to involve them in

assessing their own progress. The school meets statutory requirements for the
| earner so

ake effective us

wor k.

The curriculum is broad and balanced, meets legal requirements and is open to
all learners. It is enhanced effectively by a wide range of extra-curricular
activities. Basic and key skills are developed to a very high level as is the
promotion of their spiritual, moral, cultural and social development.

The school works with interested parties in an excellent way so as to provide a

curricul

um t hat

meet s

|l earner so

needs.

The provision for work-related education and the development of enterprise is

excellent. The ways in which it prepares pupils and students for life-long

learning are good.

e

attenti

of
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The school promotes effectively the culture of Wales; its plans for promoting
education for sustainable development and global citizenship are outstanding.

The support and guidance of pupils are outstanding, particularly the ways in
which the school manages its care, guidance and support and works in
partnership with parents and carers. It uses induction programmes very
effectively to help learners settle in quickly and provides an outstanding level of
support to pupils with SEN.

The school takes appropriate stepstosafe-guar d pupitbgranoteve | f ar e

genderequaltyand | e ar -being. Ihe wayenlwhich the school supports
disabled pupils is outstanding. Attendance is monitored very effectively and
child protection procedures are robust.

There is a very good provision for Personal and Social Education (PSE) which
takes account of health education and careers education and guidance. It is well
co-ordinated, makes effective use of outside providers and is well integrated into
the wider curriculum. Guidance and advice on vocational and academic choices
are beneficial and are impartial.

Leadership and management

45
46

47

48

49

50

51

52

Leadership and management at the school are outstanding.

A clear sense of purpose supports and maintains high expectations. A careful
implementation and evaluation of policies have been major contributory factors
to the maintenance of high standards at the school.

At a senior level, the leadership team is very effective in setting the strategic
direction for the school and in creating a culture of critical self-reflection in
monitoring and evaluating school policy. The areas of responsibility of senior
leaders are clearly defined and they are held accountable for the quality of their
work.

The SDIP is clearly focussed on improving standards of provision and
achievement. The plan seeks to develop the strengths of all members of the
school community to provide innovative and imaginative opportunities for their
development.

As with senior leaders and managers, so with middle managers, areas of
responsibility are clearly defined. This has led to increasing levels of consistency
of practice between departments.

The capacity of the school to review provision and outcomes critically is

enhanced by a target-setting process that is clear. This has a beneficial effect on
the school és capacity to identify its
direction for future development.

Good account is taken of local and national priorities. Working relationships with
local providers at primary, secondary and further education levels are very good.

Governors meet all regulatory and legal requirements. Their contribution to the
school 6s scian s bus@ndiog add theie contribution is informed by a
clear understanding of their role. They are committed to developing local
partnerships and to national priorities. Governors have appropriate
arrangements to monitor domanceval uat e

t

stre

he s
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53 Training of teaching and support staff is highly effective. All training needs are
closely linked to planning priorities. Training provision is carefully monitored for
its impact on standards and good practice is shared readily.

54 All staff are appropriately qualified and experienced. Performance management
arrangements meet national requirements and are very effective ways of
identifying professional development needs of teaching and non-teaching staff.

55 Pupils and students have access to an appropriate range of learning resources,
and the ways in which they are used and reviewed are very good.

56 The quality of display in the classrooms and around the school is very good and
makes for a stimulating working environment for pupils and staff.

57 The school monitors its budget to a very high standard and provides excellent
value for money.

58 A culture of rigorous self-evaluation is embedded in the work of the school and
leaders and managers use information from the process to set clear priorities for
improvement.

59 Since the school was last inspected, the headteacher, governors and staff have
continued to work together to ensure and build upon the pattern of success
identified at that time.

Recommendations

In order to build on current achievement the school should focus on the following
priorities.

R1 Continue to improve standards throughout the school.
R2 Extend the good practice in teaching and assessment.
R3 Seek ways of enhancing | earnerso

Aspects of all these recommendations are addressed in the current SDIP.

The governing body is responsible for amending its current development plan to
incorporate action in response to the recommendations within 45 working days of
receiving this report, showing what the school is going to do about the
recommendations. This plan, or a summary of it, will be circulated to all parents at
the school.
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Standards

Key Question 1. How well do learners achieve?

\ Grade 1: Good with outstanding features

60

outstanding and awarded grade 1 accordingly.

61

¢ standards achieved by pupils and students in the six subjects inspected;

e results in external examinations when compared with local and national

The main outstanding features are the:

averages, and with those of similar schools;

e maintenance of high standards since the time the school was last inspected,;

e progress of pupils and students in their learning and personal and social

development; and

e achievement of learners with SEN.

KS3 and KS4

Pupil s

606 succ

ess in

attai

ni ng

agreed

62 The team inspected the standards that pupils achieve in six subjects. The
following table shows the grades awarded at KS3 and KS4.

Subject KS3 KS4
English 2 2
Mathematics 2 2
Geography 1 1
History 2 1
Art 1 1
Religious Education 1 1

63

represent an improvement in standards.

64

Six subjects inspected.

In comparison with the time that the school was last inspected, these figures

The following table shows the grades for standards that pupils achieved in the

Gradel | Grade2 | Grade 3 | Grade 4 Grade 5
KS3 27% 61% 12% 0% 0%
KS4 38% 54% 8% 0% 0%
KS3 & KS4 31% 58% 11% 0% 0%
These grades are based on observations of 65 lessons
65 Although the size and nature of the sample are different from those of the last

inspection, these figures indicate that the school has continued the trend of

improvement identified at that time.

66

Inspectors awarded the two top grades for standards in 89% of lessons

The school awarded itself grade 2 in its SER. Inspectors judged standards to be

ear ni

compared with just over 80% of lessons when the school was inspected in 2004.

ng
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The proportion of lessons with standards well above expectations was greater at
KS4.

67 Results at KS3 fall above local and national averages. In 2009, 73% of pupils
reached at least level five in the core subjects combined, compared to just over
60% nationally. In two out of the last three years, results in science were above
average when compared to those of similar schools. Results in mathematics
were above average in 2009. Results in English and in all three core subjects
combined fell just short of the average for similar schools.

68 Achievement at KS3 was above what was expected, based on prior attainment.

69 At KS4, the percentage of pupils gaining both the level 1 and the level 2
thresholds is above average when compared to similar schools.

70 The percentage of pupils achieving higher passes in each of English,
mathematics and science is above average.

71 Onthe whole, at both KS3 and KS4, there is no great difference between the
relative performance of boys and girls.

72 At both key stages, pupils with SEN achieve very high standards relative to their
ability.

73 Pupils listen very well to one another and to their teachers. They speak well.
Pupils willingly respond to questions and make very good contributions to
discussion. They use technical vocabulary well and are very confident when
making presentations.

74 Pupils read to a very high standard at both key stages. They read aloud with
accuracy and fluency. The most able read with very good levels of expression.

75 Pupils write well. They are able to use a variety of forms of expression and write
for a variety of audiences. They are able to organise their work well and
improve their work through re-drafting.

76 Pupil s6 numer acy aséhavelgeod faatucks witlCnb impdktant | s
shortcomings. Pupils present data in numerical format across a good range of
subjects. Pupils demonstrate their ICT skills to good effect across both key
stages and in the majority of subjects.

77 While all pupils at KS4 follow courses leading to recognised qualifications in
Welsh second language, there are shortcomings in the ways in which pupils
develop bilingual skills outside Welsh lessons.

Their progress in learning

78 The improvement in standards since the previous inspection is evidence of very
good progressi n pupil sd | earning. Pupils respon
teaching that they receive. They take an active part in lessons. They are
productive, make good use of their time, and are prepared well to move on to
the next stage of learning.

79 They are aware of their teachersd high expe
which teachers plan a wide variety of tasks which are carefully matched to their
learning needs. All pupils are clear about what is expected of them in terms of
their work and behaviour.



Report by Edward Aneurin Peter Harris
Alun School, Mold 8/03/2010

80 Pupils with SEN make very good progress. They respond well to in-class

support. They make very good progress over both key stages and respond well
to challenge and the encouragement to work hard. They are aware of the key
skills and exercise them at a level appropriate to their ability.

The development of their personal, social and learning skills

81 Pupils have outstanding personal and social skills. They work well in creative
and problem-solving opportunities. The ways in which they work with others, in
pairs and in small groups are outstanding. They have a very good knowledge of

how to improve the standards of their work.

82 The vast majority of pupils is well-motivated. Pupils behave well and adopt very

positive attitudes to school. They respond well to the good teaching that they

receive and make good use of their time.
8

w

Pupils progress well in their personal, social and moral development.
Relationships with other pupils and with teachers are very good. Many pupils

take part in sport and in a wide range of extra-curricular activities.

84 The overall attendance rate for the three terms prior to the inspection was just
over 92%. This figure compares favourably with national averages and with that

of similar schools.

85 Pupils show good levels of sensitivity to equal opportunities. They have a very
good understanding of diversity within society, appropriate to their age. They

understand the needs of people with disabilities.

86 Careers guidance and work-related education of very good quality prepare

pupils extremely well for the world of work.
Sixth form
Studentsd success in

87 Standards in the sixth form are outstanding.

attaini

ng

agreed

88 The team inspected the standards that students achieve in six subjects. The
following table shows the grades awarded in the sixth form.

Subject Sixth-form
English 1
Mathematics 1
Geography 1
History 1
Art 1
Religious Education 2

89 In comparison with the time that the school was last inspected, these grades
represent the maintenance of high standards in history, art and religious studies;
they represent significant improvement in English, mathematics and geography.

90 The following table shows the grades for standards achieved by students in the

subjects inspected.

Grade 1l | Grade 2

Grade 3

Grade 4

Grade 5

Sixth form 77% 23%

0%

0%

0%

These grades are based on observations of 22 lessons

earni

n
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91 In comparison with the time the school was last inspected, these figures indicate
that the proportion of lessons with good and outstanding features has increased
further when compared with the high standards reported at that time.

92 Results at Advanced (A) level fall significantly above local and all-Wales
averages. In 2009, 97% of students who sat the examination gained two or
more passes at grades A-E; 78% gained passes at grades A or B.

93 On the whole, in the sixth form, as at KS3 and KS4, there is no great difference
between the relative performance of boys and girls.

94 Students listen well to one another and to their teachers. They speak well,
respond eagerly and make very good contributions to discussion. They use
technical vocabulary very well and are very confident when making
presentations.

95 Students write well. They use a sophisticated range of forms of expression and
write for a variety of audiences.

9% Studentsd numeracy skills and I CT skill s h
shortcomings. They present data in numerical format across a good range of
subjects. They make extensive use of the s

develop independent learning skills both in class and at home.

97 While students who study Welsh second language do extremely well at A level,
as at KS3 and KS4, there are shortcomings in the ways in which the wider body
of students develops bilingual skills outside Welsh lessons.

Their progress in learning

98 Students work exceptionally well in creative and problem-solving opportunities.
The ways in which they work with others, in pairs and in small groups are
outstanding. They have a very good knowledge of how to improve the
standards of their work.

99 Students make extremely good progress in lessons. They respond very well to
the highly effective teaching that they receive. They take active parts in lessons
showing very good recall of prior learning and participate very effectively in
individual, paired and group work.

100 As at KS3 and KS4, students have very clear ideas of the factors that contribute
to successful performance and respond consistently well to the written and oral
guidance they receive from their teachers.

The development of their personal, social and learning skills

101Studentsd spiritual, moral, social and cul
behaviour is exemplary. They make a very good contribution to the life of the
school. Levels of attendance are high. They are aware of their
expectations of them and are motivated to meet them.

102 Students have a very good understanding of the diversity of beliefs, attitudes
and traditions in society. They are very well prepared for higher education and
to take their place in the world of work and in society.

10
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The quality of education and training

Key Question 2. How effective are teaching, training and assessment?

\ Grade 1: Good with outstanding features

103 The school awarded itself grade 2 in its SER. Inspectors judged teaching to be
outstanding and awarded grade 1 accordingly.

104 The main outstanding features are the:
¢ high levels of challenge in teaching, particularly in the sixth form;
e very good working relationships between pupils and teachers;
¢ use of a wide range of stimulating and innovative teaching approaches;
e classroom strategies designed to develop critical thinking;

e strategies that ensure learners know how well they are doing and what they
need to do to improve their work; and

e comprehensive system of rewards that includes all pupils in the success of
the school.

105 In the six subjects inspected, the following grades were awarded for the quality
of teaching:

Gradel | Grade?2 | Grade3 | Grade4 | Grade5
Subjects inspected 46% 51% 3% 0% 0%
These grades are based on observations of 87 lessons

106 The quality of teaching continues to be a significant strength of the school.

107 There is no significant difference between the standards of teaching in the six
subjects inspected and the quality of teaching throughout the school. The
following grades were awarded for the quality of teaching in all the lessons
observed:

Grade 1l | Grade 2 | Grade 3 | Grade 4 | Grade 5
All lessons 38% 53% 9% 0% 0%
These grades are based on observations of 152 lessons

108 These overall grades are outstanding. The proportion of lessons judged to be
good and very good is substantially higher than the national picture in 2008-09.
Moreover,th e school comfortably exceeds the 6Vi
that the quality of teaching should be grade 2 or better in 80% of lessons.

KS3 and KS4

How well teaching and training meet | earners
course requirements

109 The following table shows the quality of teaching and assessment in the 65
lessons inspectors observed in the six subjects and 42 lessons in other subjects.

11
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Gradel | Grade2 | Grade 3 | Grade4 | Grade5
KS3 27% 61% 12% 0% 0%
KS4 35% 58% 7% 0% 0%
KS3 and KS4 30% 60% 10% 0% 0%
These grades are based on observations of 107 lessons

110 Teachers display high levels of subject knowledge, which enable them to explain
and justify learning activities, identify key questions and generally design
lessons that are stimulating, challenging and relevant.

111 Teachers have very high expectations of their pupils, regardless of the level of
ability. They challenge pupils to justify their reasoning through very good use of
questions and tasks.

112 There is a strong and enthusiastic emphasis on the development of pupils as
independent learners.

113 Meticulous and consistent planning, including deployment of a wide range of
strategies and resources, enables all pupils to engage actively in problem-
solving, investigation and group work.

114 Teachers make very good use of ICT to engage pupils in their learning.

115 Working relationships are excellent. Teachers support and encourage pupils of
all abilities individually and collectively.

116 Other strong features within the teaching include the:

e promotion of activities, ideas and values that enable pupils to overcome
disability, and to question gender and racial stereotypes;

o well-judged pace of teaching;

e deployment of Teaching Assistants (TA) and Learning Coaches (LC) to
support pupils; and

e successful integration of pupils with specific behavioural difficulties into
mainstream classes.

117 In the very few lessons where shortcomings were identified, there was an
excessive amount of teacher talk, a loss of pace or challenge and occasional
incidents of low-level disruption.

118 More able and talented (MAT) pupils are well catered for. They benefit from
early identification and a range of appropriate and effective provision.

119 In addition to timetabled lessons in Welsh as a second language, the school has
implemented a variety of initiatives designed to promote bilingualism amongst
both teachers and pupils. However the amount of spoken Welsh in lessons and
elsewhere remains small.

The rigour of assessment and its use in planning and improving learning

120 There are many good and some outstanding features in the ways in which the
school assesses nceandmanipis the pdogrpse thely maken a
towards achieving agreed learning goals.

12
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121The school 6s use of per f o progess s eutsthrading
The distinctive features are the way in which factors impeding both academic
and pastoral progress are identified and appropriate intervention managed by
both pastoral and academic staff.

122 The reward system is outstanding in the way in which every form of achievement
is noted and recognised by a personal letter home from the headteacher.

123 These two features, taken together, have had a significant impact on raising the
performance of the school and improving the behaviour of pupils over the last
three years.

124 A further outstanding feature of assessment practice is the consistent way in
which assessment criteria are shared with pupils. This enables them to assess
their own work, compare it with that of other pupils, and, as a consequence,
improve their own performance.

125 Thereisexceptionalc onsi st ency i n t he mnterkajontygof o f
cases, teachers offer detailed, diagnostic commentaryonp u p i | siadicatiogr k

strengths and weaknesses and advice on how to improve. Within KS3,
departments apply assessments with increasing accuracy as a result of internal
moderation, external validation, and cross-phase collaboration with partner
primary schools.

126 The school s procedures meet spghaseutory

standardisation of assessed work between KS2 and KS3, for validation of
assessment of NC subjects at KS3 and for the fulfilment of examination
requirements in KS4.

127 The quality of the arrangements for
carers is good. Parents receive three reports each year. Reports give succinct

but precise informat i oteandpograss in latpritd s 6

target grades. In most cases, teachers provide effective subject-specific
comments and targets for improvement, along with a summary of factors
impeding progress.

128 A simple summary of teachers domments and pupils €argets is then transferred
from the report to the form that all pupils attach to the front of their exercise
books.

Sixth form

pufr

req

report

achi

How wel | teaching and training meeor | earners

course requirements
129 In the sixth form, the quality of teaching is good with outstanding features.

130 The following table shows the quality of teaching and assessment in the 22
lessons inspectors observed in the six subjects and 23 lessons in other subjects.

Grade 1 Grade 2 Grade 3 Grade 4 Grade 5
Sixth 56% 36% 8% 0% 0%
form

These grades are based on observations of 45 lessons

131 In 56% of all lessons observed in the sixth form there were outstanding features
in the quality of teaching and assessment. These are exceptionally high figures.
In a further 36% there were good features and no important shortcomings.
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These figures are substantially above the Welsh Assembly government (WAG)
target for 2010 of 80% of lessons to be grades 1 and 2.

132 Many of the outstanding and good features of teaching in the sixth form are
similar to those seen in lessons in KS3 and KS4. These include

e very good specialist subject knowledge that gives purpose to learning;

¢ innovative and challenging teaching, for example in geography and art;

o excellent working relationships between teachers and students;

¢ high expectations; and

e questioning that probes and seekstoe xt end st udentsd under st
The rigour of assessment and its use in planning and improving learning

133 Good practice in teachers assessment observed in KS3 and KS4, is even more
apparent in the sixth form.

134 St udentsdé work is carefully markedsagai nst
commentary is precise and developmental.

135 As a result of continuous focus on self and peer assessment by teachers, sixth
form students are used to analysing questions and success criteria, which
develops their capacity for higher-order reasoning.

136 The outstanding practice observed elsewhere in the identificationof 6 f act or s
I mpeding @madgirrestslbe moni toring of students
targets continues in the sixth form.

137 Parents and carers are provided with a comprehensive overview of progress
through written reports of good quality and regular consultation meetings.

Key Question 3: How well do the learning experiences meet the needs and
interests of learners and the wider community?

| Grade 1: Good with outstanding features |

A

138Thi s grade mat c h eesaluatibnggradec hool 6s sel f

139 There are many outstanding ways in which the learning experiences meet the
needs and interests of learners and the wider community. These features
include the:

¢ the range of academic and vocational courses offered in KS4 and the sixth
form;

¢ wide and varied range of extra-curricular activities;
e provision for the social and moral development of learners;
e partnerships with other providers;

e promotion of education for sustainable development and global citizenship;
and

e opportunities to develop entrepreneurial skills at KS4 and in the sixth form.
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The extent to which | earning experiences mee

140 The school meets the statutory requirements of the curriculum in all key stages.
The curriculum is accessible to all and provides pupils and students with the
opportunity to gain qualifications.

141 At KS3, the curriculum is enriched through the provision of drama as a discrete
subject across the key stage. In Y7 and Y8 pupils study either French or
German; in Y9 they can study both languages which is good practice in modern
foreign languages.

142The school 6s response to the WAGOmngLear nin
A wide range of courses is offered in KS4 and in the sixth form in all five
domains. Vocational courses are offered in four domains in KS4 and three in the
sixth form.

143 At KS4, all pupils study Welsh second language and religious education as half
GCSE courses, with the opportunity of gaining accreditation in either as a full
GCSE qualification. In addition to the outstanding range of courses offered by
the school, additional vocational courses are offered by Deeside College as part
of the 14-19 partnerships provision.

144 The extensive range of academic and vocational courses in the sixth form is an
outstanding feature. In addition to thirty Advanced Supplementary (AS)/A2
courses, there is a wide range of level 3 vocational courses and opportunities to
study at level 2 in three vocational areas. The rich provision attracts large
numbers of students into the sixth form, including a large number from other
schools.

145 The school develops basic skills, especially literacy very well and has been
successful in gaining the Basic Skills Quality Mark. The main and wider key
skills are clearly mapped in schemes of work. Good progress has been made in
implementing the skills agenda in KS3. At present, key skills are not accredited
in either KS3 or KS4. However, the accreditation of key skills is an important
feature in the Welsh Baccalaureate Qualification (WBQ) for a group of students
in the sixth form.

146 The school provides an outstanding variety of enrichment experiences for its
learners including:

e an extensive range of musical and drama activities;
e a wide range of sports activities;

e numerous visits locally, nationally and abroad; and
e range of subject-based clubs and revision groups.

147 The personal development of pupils is developed very effectively. There is a
well-structured PSE programme delivered to all pupils and students. The PSE
programme complies with all requirements.

148The promotion of pupilsd and studentsod mor
outstanding. Learners engage in extensive charity work raising a substantial
amount for the 6Charity of the Yeard and o

149Learnerso awareness of their own and other
many subjects, assemblies, extra-curricular activities and school events.
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150 The developmentoflearner s6 spiri tually is good.
curriculum contributes very effectively to the development of spiritual values.
The school meets the requirement of a daily act of collective worship in
assemblies and appropriate activities in registration groups.

The

I

151 Pupi |l s6é6 and studentsod6 | earning experiences

outstanding partnerships with the community and other providers. These include
the:

e curricular links in the core subjects and a health education day with primary
partner schools as part of the transition programme;

¢ strong links with other secondary schools and Deeside College in the South
Flintshire Consortium in providing aspects of the 14-19 Learning Pathways
(LP) programme;

e support from employers and organisations in providing work experience in
Y10 and Y12, and in contributions to the enterprise and work-related
programmes throughout the school; and

einvol vement of a very active parent
fund-raising, organising social events and making funds available for the
benefit of learners.

152 The school has good links with establishments providing initial teacher training
(ITT). It receives students on a regular basis and offers good support for
trainees.

153 The school complies with all legal and statutory requirements at all key stages.

The extent to which the learning experiences respond to the needs of
employers and the wider community

154 At all key stages, pupils and students have opportunities to develop their
knowledge, skills and understanding of work-related issues. Pupils benefit from
a range of work-related activities and there are good examples of local
businesses and organisations supporting these activities. The work experience
programme is well organised.

155 Aspects of Y Cwricwlwm Cymreig feature well in many subjects across the
curriculum. The provision for pupils to study Welsh at KS3 and KS4 is good. The
Welsh culture is also promoted through the school eisteddfod and eisteddfod
winnersodconcert and visits to Glan Llyn.

156 However, there are limited opportunities for learners across the curriculum, in
assemblies and day-to-day activities to develop and practise their bilingual skills.

157 The school is very successful in ensuring that no pupil is disadvantaged. The
school challenges stereotyping and enables pupils to have equal access to
subjects.

158 The school has made outstanding progress in raising the awareness of
sustainable development and global citizenship. Initiatives include the:

¢ school gaining the International School Award for its links with France,
Germany, South Africa, China and Sri Lanka;

e ecogroupso6 work in recycling a range
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e promotion of fair trade in assemblies, coffee mornings and links with primary
schools;

e 5x60 programme in developing healthy eating and fitness routines resulting in
the award of the Healthy School sé6 Phase 2

e very comprehensive coverage in schemes of work.

1590verall, | earners have a good awareness of
successfully promoted through the work-related programme, work experience,
Dynamo Project presentations, Careers Wales, enterprise activities and very
well developed Learning Pathways.

160 The opportunities for learners to develop their entrepreneurial skills are
outstanding in KS4 and in the sixth form; they are good in KS3. In all key stages
problem solving is a strong feature in many classroom activities and extension
work.

161 The school has made good progress in addre
priorities. There are strengths in the transition plan, the skills agenda, the
development of independent learners and the progress made with the 14-19 LP.

Key Question 4. How well are learners cared for, guided and supported?

| Grade 1: Good with outstanding features

162 This grade matchesthe s ¢ h o o | -évaluatoredgrafie.
163 The main outstanding features are the:

. arrangements to care for learners

quality of personal support given

provision for learners with additional learning needs, and

respect for others.
The quality of care, support and guidance to learners

164 The quality of care, support and guidance is an outstanding feature of the life
and work of the school. There was an extremely high return of the parental
guestionnaire which indicated positive views of the school. Teachers know their
learners well, and tutors and Heads of Houses support them effectively.
Guidance offered to learners takes very good account of their individual needs,
punctuality, attendance, behaviour, and performance.

165 The School Council takes an active role in seeking improvements. It has been
instrumental in establishing a more consistent approach in addressing
unacceptable behaviour, improving the provision for bilingualism, and having a
voice in the appointment of new members of staff.

166 The school ensures that all learners are fully supported when they choose their
KS4 options. The arrangements to ensure that all learners receive support are
outstanding.

167 Learners who wish to stay on in the sixth form receive very good guidance
towards choosing courses, and when applying for entry to Higher Education.
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168 There are very good arrangements to help new learners from the primary
schools settle into the school. These include a well-planned induction day, staff
visiting partner primary schools, and a comprehensive induction programme,
which allows for continuity in the curriculum.

169 The school 6s pastoral support provides out
learners, and learners feel that they have full access to personal support. The
school successfully promotes social inclusion. Its pastoral system and support
from outside agencies combine to offer outstanding help for any learner
experiencing difficulty in school, at home or in the community.

170The school s PSE programme reflects the Qu
Assessment Authority for Wales (ACCAC) framework for personal and social
education very well. It includes a comprehensive health education and careers
education programme. The PSE programmes make effective use of other
agencies, including specialist support services for health, welfare and education.

171 Teachers make outstanding use of ICT systems to track and monitor pupils &
personal and academic development, and this is a strength in the school. The
school monitors | earnersd6 attendance and p
Members of the school staff promptly follow up any unexplained absences.

172The school 6s syst e mopafbrmaneesyachielemergs, | ear ner s
behaviour, and attendance is greatly appreciated by the learners. These
strategies have contributed positively towards establishing an ethos of high
quality support and guidance throughout the school.

173 The school has established effective links with the Careers service to guide
learners towards option choices before entering KS4. They provide expertise
and advice in identifying suitable future learning pathways as required in
element 6 of the Learning Pathways (14-19) optionsémenus for learners.

174 The school promotes good health and well-being through after-school activities
and lessons within PSE which encourage the value of regular exercise and warn
of the dangers of solvent abuse, alcohol and smoking .The school meals include
more healthy options at the request of the School Council.

175 There are appropriate child protection policies in place. The school provides
appropriate training for all staff. They are aware of the procedures to follow
should a concern arise.

The quality of provision for additional learning needs

176 The qualityofthes c hool 6 s pr ovi s iSENhakmanyoutgtamdinger s wi
features. It meets fully the requirements of the SEN code of practice for Wales.

177 The co-ordinator for learning support offers clear guidance and is very well
supported by subject teachers and the learning support assistants (LSA). The
inclusive approach to support all learners with additional and special educational
needs is an outstanding feature.

178 Information gathered from primary schools, together with test results and

detai led records of |l earnersodé6 attai nment,
individual support. The special educational needs co-ordinator (SENCO) liaises
wel | with members of staff to set out cl ea

individual education plans (IEP), which are shared with the learners. These
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targets are fully included in mainstream lessons and most teachers plan and
provide a range of appropriately adapted tasks.

179 Younger learners who have been identified as needing to improve their basic
skills receive well-planned support, either on an individual basis or by means of
an ICT literacy programme. They also receive very good support from sixth-form
students who listen to them read or help them with specific aspects of numeracy.
Results of standardised tests indicate that nearly all learners who receive extra
help make good progress in their reading ability.

180 Learning support assistants provide highly effective support for learners. They
liaise well with subject teachers to ensure that areas identified in the IEPs are
addressed in planning and provision. The homework club provides good support
and opportunities for learners to undertake their homework tasks.

181 The school works closely with several agencies that provide specialised support
for a number of learners. A UA-funded pupil referral Unit (PRU), as well as a
Hearing Impaired Unit for statemented learners is housed at the school. This
provides access to mainstream lessons to learners, together with specific
individual support in the Units, as appropriate. The Units are well managed by
their staff and overseen effectively by the co-ordinator of learning support.

182 The school keeps parents of learnerswith SENf ul 'y i nf or med of t he
progress. Learners and parents are invited to contribute towards reviews of their
IEPs and towards annual reviews of learners who receive a statement of SEN.

183 Nearly all learners with SEN achieve well and gain a range of external
examination accreditation with a minority of them achieving good grades.

184 The school has very effective strategies to manage and promote positive
behaviour. The staged response to address unacceptable behaviour is known to
all and any concern is addr esseHousesnmedi at e
ensure that the strategies employed to address unacceptable behaviour are
consistent throughout the school.

The quality of provision for equal opportunities

185 The positive attitude of the school towards all its learners reflects the success of
its equal opportunities policy.

186 The school takes good account of learnersédiverse backgrounds in the life and
activities of the school. A number of learners have been trained in the use of
British Sign Language and this helps those learners who attend the Hearing
Impaired Unit with their communication skills.

187 The school makes effective provision to meet the needs of a small number of
learners who are looked after by the local authority, and has established suitable
arrangements to meet the needs of any pupil who may be learning English as an
additional language.

188 The school has established procedures to identify the more able and talented
learners, and identified good practice across all areas of the curriculum.

189 School assemblies and PSE lessons promote effectivelyt he school 6s EqQue
Opportunities and Race Equality policies. These provide opportunities to
address contemporary issues of racism and of respecting different faiths and
cultures. Lessons such as religious education, geography, music and art
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promote a thorough understanding of, and respect for, diversity within society.
There are many books available in the scho
diversity and of various cultures.

190 The school s strategies to promote gender
and contribute effectively towards reducing stereotypical choices and ensuring
that the achievement gap between boys and girls is narrowed.

191 The school has very effective arrangements for making sure that learners are
free from any form of harassment or discrimination. Learners state that they are
confident in reporting any concern to any member of staff.

192 The school has in place a clear policy on the Disability Equality Scheme and
Accessibility Plan. There is clear access for anyone with a disability to every part
of the school. The inclusive ethos of the school is an outstanding feature.

Leadership and management

Key Question 5: How effective are leadership and strategic management?

\ Grade 1: Good with outstanding features

193 Thi s grade mat c h eesaluatibnggradec hool 6s sel f
194 The main outstanding features are the:
e sense of purpose and clear direction given by the headteacher;
¢ positive leadership given by the SLT; and
econtribution made by the governing body t

How well leaders and managers provide clear direction and promote high
standards

195 The ways in which the headteacher communicates a vision for the further
development of the school is outstanding. His aims and values are shared by all
members of the school community and are reflected in their work.

196 The school has drawn up a suitable range of policies which reflect these aims.
Policies are having a very positive impact on practice and there is a clear and
detailed understanding of how to improve the quality of teaching and learning.

197 Teaching and support staff share high expectations of themselves and of pupils
and students. There are shared norms about learning, behaviour and
relationships. There is a clear and focussed understanding of the purposes and
priorities needed to sustain continuous 1in
studentsd achievement.

198 Teamwork at all levels is very good. At a senior level, the effectiveness of the
leadership team in setting the strategic direction for the school, and in
implementing, monitoring and evaluating school policy is extensive. Their areas
of responsibility are clearly defined and they are accountable for the quality of
their work.

199 As at the senior level, so at middle level, leadership and management have
good features, some of them outstanding. Areas of responsibility are clearly
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defined. This leads to a growing consistency of practice within and between
faculties and departments.

200 Senior leaders and managers have good links with subject teams and Heads of
House. They monitor their work closely and regularly. The ways in which they
identify and support their professional development needs are good, and have a
positive impact on standards.

201 The SDIP is clearly focussed. This clarity supports sustained and consistent
progress in implementing school policy and
critical self-review.

202 The ways in which the school reviews provision and outcomes critically and
supports the process by target-setting is outstanding. The messages contained
in data on pupilsd and studentsd attai nmen
leaders and Heads of Ho u s e . This strengthens the sch
its strengths and shortcomings and set the direction for future development.

203 Good account is taken of UA and national priorities. Working relationships with
local providers at primary, secondary and further education levels are very good.
The school makes very good provision for the development of key skills. The
school works well to promote healthy lifestyles and understanding of the
importance of education for sustainable development and global citizenship.

204 The arrangements to monitor and evaluate the schoolo s per f or mance hav
out standi ng f eat ur-evauationrdpbriecontiodd ancatcarate s e | f
appraisal of the school ds strengths and we
all stakeholders. Performance management arrangements for teaching and
non-teaching staff have had a significant impact on identifying and sharing good
practice. The way the process has secured accountability for school
improvement has been particularly effective.

How well governors or other supervisory bodies meet their responsibilities

205 The contribution of the governing body to the strategic direction of the school is
outstanding. Governors have a clear understanding of their role and work
efficiently through a range of appropriate committees.

206 Governors receive regular reports from leaders and managers and act as
effective critical friends of the school.

207 Governors fulfil their regulatory and legal requirements.

Key question 6: How well do leaders and managers evaluate and improve
guality and standards?

\ Gradel: Good with outstanding features

206 Thi s grade mat c h eevaluatibnggradec hool 6s sel f
209 The main outstanding features are the:

e arrangements the school has set in place

e ways in which the views of all interested parties are considered

e priorities set to plan for the future, and
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e allocation of resources.
How effectively the school 6s performance i s

210The inspection teambébs findings correspond
SER but the inspection team awarded a higher grade to two of the seven key
guestions as outstanding features were identified.

211 The sc8HER@aln@d yses the school 6s strengths ar
attention correctly and thoroughly; it is based on the outstanding knowledge of
the school by the SLT. The knowledge is gained through a formal quality
assurance process and includes information gathered from all that are
associated with the provision in the school.

212The school 6sevdeeltuaaitliieodn sredpfort i s based on
work, lesson observation and analysing data; it also notes responsibilities, the
timescale and the required tasks. The main findings of the self-evaluation
process are directly linked to the SDIP.

213 There is an outstanding annual cycle that integrates the school evaluation
activities. There are clear links between evaluation and planning. Lesson
observations followed by a constructive feedback are an important part of the
self-evaluation process, although the feedback does not always focus enough
on the standards achieved by the pupils in the lessons.

214 The results of tests and examinations throughout the school are thoroughly and
carefully analysed and realistic targets set for individual subjects and other
school activities. The culture of self-evaluation is well established and there is a
real drive for continuous improvement, appropriately focused on raising
standards.

215 Middle managers make an outstanding contribution. Evidence collected by them
includes detailed analysis of examination results, rigorous monitoring of pupilsé
books, a shared culture based on improvement, class observation and helpful
and constructive links with members of the SLT. In a small minority of cases the
self-evaluation is occasionally too descriptive and there are too many priorities
set for improvement.

216 Pupil sé points of view are fully considered
Councils, gquestionnaires-daondot pel heygdt dheh
collegiate ethos with its strong emphasis on full consultation processes at all
levels ensures that all members of staff have a sense of ownership of evaluation
processes and their outcomes. The school consults fully with parents, the UA,
employers and the local community in evaluating aspects of its work.

The effectiveness of planning for improvement

217 The s ¢ h o o | -évaluatorednd performance management arrangements
provide an outstanding basis for the SDIP. Training on self-evaluation
processes, analysing data and evaluating standards of achievement and
teaching, have raised staff awareness and developed their understanding. The
combination of self-evaluation and planning has had a clear impact on the
continuous improvement of standards.

218 The SDIP concentrates on raising standards, enhancing the curriculum,
developing staff and improving the school environment. The plan is
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outstandingly successful in identifying specific targets, responsibilities, costs and
specific criteria for evaluating the improvement strategies.

219 The school sets suitable and challenging t
performance, benchmarked data and projected added value. These systems are
thorough and effective.

220 In addition to identifying subject priorities, departmental development plans have
been well linked to the priorities set out in the SDIP. They concentrate on
detailed strategies to improve standards and the quality of teaching and learning
within departments and contribute towards school objectives.

221 The school 6s aperfoanante maeagement dnd continuous
professional development have been interwoven very well with the development
plans at departmental as well as at a whole-school level.

222 The school ensures that there are sufficient resources available to support its
main priorities and objectives and there is a close link between the SDIP and the
budget.

223 The school has responded well to the key issues identified in the previous
report. The SLT and the governors have regularly reviewed the action plan and
significant progress has been made on all the issues identified.

Key Question 7: How efficient are leaders and managers in using resources?

| Grade 1: Good with outstanding features

224 Thi s grade mat c h eesaluatibnggradec hool 6s sel f
225 The main outstanding features are the:

¢ range of specialist teaching and support staff

e arrangements to promote the professional development of staff

¢ efficient use made of available resources, and

¢ value for money provided by the school.

The adequacy, suitability and use made of staffing, learning resources and
accommodation

226 There is an appropriate number of teachers with a very good range of
experience and qualifications. Those delivering lessons outside of their subject
expertise receive the appropriate support and guidance from heads of
department.

227 The workforce remodelling agreement has been fully implemented in the school,
resulting in the employment of additional non-teaching staff to reduce the
administrative burden on teaching staff. This support team is highly regarded
and makes an invalwuable contribution to th
programme. Learning Coaches appointed in the school work extremely
effectively with pupils.
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228 The school employs an appropriate number of LSAs who work effectively with a
wide range of pupils. They provide substantial support for pupils with a wide
range of SEN.

229 T h e s c hapitatibnbaowance per pupil is in line with that of similar schools
in the UA. There are good stocks of books, equipment, hardware and software
across all departments. Information and communications technology resources
have improved significantly since the last inspection.

230 The school makes full use of its available accommodation, which is also used
extensively by the community. The on-site, excellent sports and leisure facilities
greatly assist the delivery of physical education and a variety of national
schemes.

231 However, the availability of certain facilities, for example the fitness suite, is
limited by public use. This inevitably reduces the quantity and quality of
specialist accommodation available to the school, which is needed to deliver
aspects of the national curriculum, and prepare pupils for out-of-school and post-
school, active lifestyles.

232 There are limited quiet-study areas for sixth-form students. This is a
shortcoming.

233 With regard to building quality, the school has worked closely with the UA since
the last inspection and substantial progress has been made. This is particularly
evident in roof repair and window replacement.

234 The school library is of good quality and is pleasantly decorated to ensure a
quiet and attractive study area. There are just over 17,000 books on reference,
and access to the library for all pupils is good. The library is an effective multi-
media resource centre and is well managed by highly competent staff.

235 The school continues to invest in ICT equipment in line with a growing demand.

236 Good use is made by teachers of planning, preparation and assessment time.
All members of staff have criminal records bureau checks.

How effectively and efficiently resources are deployed to achieve value for
money

237 The managementand contr ol of the school 6s del ega
headteacher, bursar and administrative officer is very effective. Financial
management which ensurescost-e f f ect i veness in all aspect

investment and expenditure is systematic, methodical and rigorous. The
planning and costing of the SDIP and departmental development plans is
directly linked to the available budgetary funding.

238 The consistency of approach to budget forecasting, expenditure and evaluation
is an outstanding feature. All plans and transactions are carefully monitored and
reviewed on a regular basis to ensure accurate targeting of funds and value for
money in accordance with identified priorities in the SDP. The involvement of
Governors at all levels of budget management and deployment of resources is
exemplary.

239 The school operates an effective, comprehensive and inclusive professional
development programme for all employees. External funds are well used and
staff feel well supported as they strive to improve their professional expertise.
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The school has successfully recently renewed its Investor in People award. The
ITT programme in the school is extensive and of high quality.

240 In view of the many strengths of the school outlined in this report inspectors
judged that the school provides outstanding value for money.

\ Standards achieved in subjects and areas of learning

\Engﬁsh

Key stage 3: Grade 2: Good features and no important shortcomings
Key stage 4: Grade 2: Good features and no important shortcomings
Sixth form: Grade 1: Good with outstanding features

241 At GCSE and in the sixth form, examination results in the last two years have
been above the national average.

KS3
Good features

242 Most pupils are well motivated, enthusiastic and make good progress in line with
ability. This is reflected in their attainment at the end of the key stage.

243 More able pupils make very good progress.
244 Most pupils listen and respond purposefully to the teacher and to their peers.

245 They speak confidently in a range of situations and they show appropriate
awareness of audience.

246 Nearly all pupils read well an appropriate range of fiction and non-fiction texts,
including texts that reflect the culture of Wales.

247 Most pupils show good understanding and empathy for characters and themes
in texts and they have a good awareness of how language features influence
writing.

248 Most pupils are confident when using strategies such as paired reading, text
marking and skimming and scanning to gain meaning from texts. This ensures
that most pupils understand what they read.

249 Many pupils read aloud with fluency and expression.

250 Most pupils write effectively and creatively in a range of forms and for different
audiences and purposes. They plan, draft and improve their writing using varied
strategies such as concept maps and brainstorms.

251 For most pupils, extended writing is accurate and well presented. Pupils with
SEN make good progress.

252 More able pupils write with sophistication, maturity and imagination. This is an
outstanding feature.

Shortcomings

253 The progress of a few pupils is limited because of passive engagement in whole
class activities and inability to collaborate and co-operate in group work.
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KS4
Good features

254 Most pupils build on the skills acquired at the end of KS3. In line with ability, they
make appropriate progress in English Language and good progress in English
Literature. More able pupils and pupils doing foundation tier and entry level
make very good progress.

255 Most pupils listen and respond to the teacher and to their peers and they speak
confidently in discussion.

256 Most pupils respond effectively to the reading material in their language
anthology and literature set texts. They are confident when using strategies such
as text marking and annotation to explore meaning in text.

257 Most pupils show good understanding of character, plot, theme and style when
responding to literature and many pupils use technical terminology with
confidence in their writing.

258 Most pupils make good use of specification level descriptions to monitor their
progress and to aid targetting for improvement.

259 Writing is purposeful and most pupils plan, draft and improve their writing and
produce imaginative and sustained coursework.

Shortcomings

260 The attainment of a minority of middle-ability pupils is more secure in English
Literature than it is in English Language.

261 The progress of a few pupils is affected by passive interactions in group work
and over-dependency on teachers guidance.

Sixth form
Outstanding features
262 Many students are outstanding in their capacity to:

o work together collaboratively and confidently to explore complex themes and
concepts;

e present their ideas orally and in writing using a sophisticated range of
technical vocabulary;

e use close and clearly understood textual analysis to justify their opinions; and
e understand that there can be a variety of interpretations of texts.
Good features

263 In discussions, most students show mature understanding of character, theme
and plot in English Literature and of linguistic devices in English Language.

264 Most students write creatively; they use good strategies for interrogating texts
and they know how to develop and improve written responses.

Shortcomings
265 A few middle-ability students are passive in discussions.
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Mathematics

Key Stage 3: Grade 2: Good features and no important shortcomings.
Key Stage 4: Grade 2: Good features and no important shortcomings
Sixth form: Grade 1: Good with outstanding features.

266 Over the last three years results at GCSE and in the sixth form have exceeded
local and national averages as well as those of similar schools.

KS3
Good features

267 Pupils deal with all aspects of number confidently, understand their classification
and understand how to work out questions on fractions and decimals and the
relationship between these elements.

268 Pupils have a clear understanding of index form and are equally confident in
dealing with these in algebraic expressions.

269 Pupils can construct angles with an acceptable degree of accuracy using a
protractor. They are able to name the different types of angles and are aware of
their properties.

270 Pupils can name shapes and are able to determine areas and volumes and
include units in their answers. They are able to enlarge shapes according to a
given scale factor.

271 Pupils understand the meaning of symmetry and are confident in dealing with
line and rotational symmetry.

272 Pupils can draw the graphs required labelling the axes and can find other
information from these graphs as required.

273 Pupils are able to simplify algebraic expressions, can substitute given values in
expressions and solve simple equations quite easily.

274 Pupils can effectively apply the Theorem of Pythagoras to find the length of a
missing side.

275 Pupils with SEN make good progress.
Shortcomings

276 A small number of pupils do not complete the work set or do not set out the work
sufficiently neatly, during lessons and this affects the quality of their work.

277 A few pupils have difficulty in quickly recalling to mind, work covered previously,
or use calculators to work out relatively simple arithmetical questions.

KS4
Good features

278 The pupils understanding of the subject develops appropriately as they follow
the course and they are able to apply different concepts to find the answers to
problems.
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279 Pupils are confident in dealing with all types of numbers be they negative or
positive and are able to deal with the rules that apply to powers. The most able
can apply their knowledge to solve quite complex questions.

280 Pupils can deal with questions that involve direct or inverse proportions and
know which one applies when dealing with a given set of data.

281 Pupils are confident in algebra including factorisation and expansion and can
solve given equations.

282 Pupils understand the application of trigonometrical ratios and can use these to
determine missing sides or angles and generally include the units in their
answers.

283 Pupils have a clear understanding of shapes and are able to name three
dimensional shapes and to find any required volumes and surface areas.

284 Pupils are able to transform shapes by the use of reflection, rotation, translation
or enlargement.

285 The pupils who follow the GCSE course complete a considerable amount of
work.

Shortcomings
286 There are some instances of incomplete work in a few exercise books.

287 Some middle to lower-ability pupils complete only the minimum amount of work
and their working out is not always shown in the required detalil.

Sixth form
Outstanding features
288 Students complete a tremendous amount of work during the course.

289 Students are able to apply a range of concepts that they meet in the various
branches of mathematics to solve given questions.

Good features

290 Students can differentiate and integrate correctly and to a high standard. They
apply this knowledge effectively to deal with the required aspects of functions,
such as determining the turning points.

291 The students are able to calculate the gradient between two given points on a
graph.

292 They are able to solve successfully equations involving complex algebraic
fractions.

293 They can correctly recall given formulae that appertain to the element being
studied and use these appropriately to deal with given problems

294 They are able to describe different types of sequences and to use the correct
terminology in dealing with these.

295 In mechanics, students can apply equations of motion and use them to deal with
problems that involve projectiles.

296 In statistics they can deal with conditional probability and understand the
meaning of mutually exclusive events.
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297 The students are able to discuss their work appropriately and to determine if
answers are sensible within the context of the problem set.

Shortcomings

298 There are no significant shortcomings.

\ Geography

Key Stage 3: Grade 1: Good with outstanding features
Key Stage 4: Grade 1: Good with outstanding features
Sixth form: Grade 1: Good with outstanding features

299 Examination results at GCSE and in the sixth form have been well above local
and all-Wales averages.

KS3
Outstanding features

300 Pupils make significant progress relative to their previous achievement. By the
end of the KS their attainment is considerably above local and national averages
as well as those of similar schools.

301 Pupilsbunderstanding and application of the enquiry sequence is excellent. They
demonstrate high-level ICT research and presentational skills within very good
quality individual and group investigations.

302 Pupilsédiscussion, evaluation and interpretation of geographical evidence are
outstanding. They articulate their reasoning extremely clearly within a wide
range of located case studies, particularly in relation to sustainability and global
climatic change.

Good features

303 Pupils confidently use and apply cartographical, graphical, photographic and
statistical skills.

304 Most pupils use geographical terms and vocabulary accurately within their work
on physical, human and environmental processes and interrelationships and
their associated features.

305 The majority of pupils demonstrate good location and place knowledge. Most
describe and explain broad patterns of distribution effectively and recognise their
significance and impact.

306 Skilful adaptation and support of high quality ensures that pupils with SEN
achieve good geographical standards with the majority achieving above
expectation.

KS4
Outstanding features

307 Almost all pupils have a very good knowledge of geographical process and
confidently explain a wide range of geographical phenomena.
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308 The majority achieves extremely well in their fieldwork, producing individual
coursework assignments of high quality. Pupils utilise very good ICT skills within
these investigations.

309 A significant proportion of pupils has an impressive understanding of their
course, demonstrating high level analytical, interpretive and evaluative skills
within their written and oral contributions.

Good features

310 Most pupils have a good appreciation of man-environment issues and the
relationship between individual and collective responsibility in terms of securing
sustainable development and conflict resolution.

311 Pupils have a good awareness and understanding of patterns of economic and
social change and development and their impact. They use geographical
terminology with increasing accuracy when identifying causal links and global
interdependence, and when suggesting possible solutions at local, national and
international level.

312 Pupils with SEN respond well to structured intervention and support. They
achieve good standards in their geographical knowledge, understanding and
skills.

Sixth form
Outstanding features

313 Almost all students produce very good fieldwork investigations, the majority to a
very high level. They confidently apply critical reflection to the enquiry process.
The use of a variety of subject skills within these studies, particularly the
geographical use of ICT, is very good.

Good features

314 Most students demonstrate an increasing ability to analyse and synthesise a
wide range of geographical information effectively and accurately. A majority has
a high level of conceptual understanding which they evidence within detailed
and relevant case studies.

315 Students use subject terminology accurately and appropriately when providing
comprehensive descriptions and explanations of patterns, processes and
interrelationships at a variety of scales.

316 The majority of students has a perceptive understanding of economic,
environmental and social sustainability within the local area and further afield.
Many coherently present inciteful perspectives when exploring issues related to
values, responsibilities and global citizenship.

Shortcomings
317 There are no significant shortcomings.
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History

Key Stage 3: Grade 2: Good features and no important shortcomings
Key Stage 4: Grade 1: Good with outstanding features
Sixth form: Grade 1: Good with outstanding features

318 Examination results at GCSE and in the sixth form in the last two years have
been well above average.

KS3
Good features

319 Pupils demonstrate good awareness of chronology. They can place events
within the correct historical time scale as evident in their work on the Norman
Conguest, and understand the importance of chronology in history.

320 Pupils show sound knowledge and understanding of the period studied. They
are able to recall previous knowledge accurately and make comparisons and
connections between the developments studied as exemplified in their work on
Terrorism. They are able to assess the importance of historical events and place
them in context.

321 Pupils across the key stage and ability levels are aware of the importance of
evidence and its reliability. They demonstrate skill in extracting accurate and
relevant information from a variety of historical sources. They can evaluate the
importance to historians of different sources.

322 Pupils appreciate that studying sources can lead to several interpretations of the
past as exemplified in the work on the Civil War and the work on the murder of
Thomas Becket. The more able pupils show they understand that events and
issues in the past would not have been viewed then as they are now, and that
any judgements they make when commenting on those subjects should bear
that in mind.

323 The work of pupils with SEN across the key stage is of a good standard.

324 Pupils produce written work of a good standard and in a variety of styles. Good
examples of extended written work were presented as well as good examples of
war poetry written by the pupils.

Shortcomings

325 In a very few lessons, the standards achieved by learners are affected by too
many teacher-centred activities.

KS4
Outstanding features
326 Pupil s6 standards of achievement in extern

327 Pupils demonstrate excellent knowledge of the topics studied and can recall and
make very effective use of prior knowledge in all aspects of their work.
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Good features

328 Pupils demonstrate good awareness of chronology as seen in the work on Nazi
Germany.

329 Most of the pupils demonstrate sound knowledge and understanding of the
period studied and are confident in placing events, and ideas in the context of
the time.

330 Pupils demonstrate a sound knowledge of historical terminology and are
confident in their use both orally and in written work.

331 In analysing sources pupils are confident in detecting bias and propaganda, and
are adept at making informed judgements as exemplified in their work on the
Nazi period.

332 With very few exceptions, pupils deal with historical set tasks in a well-informed
way. The most able argue articulately, provide evidence to support their
arguments from a variety of sources, and are aware that several interpretations
of events and issues are possible.

333 Pupilséextended writing is good. They also produce a range of written activities
in their books, which is also of a good standard.

Shortcomings

334 There are no significant shortcomings.
Sixth form

Outstanding features

335 Students demonstrate a very sound grasp of complex historical concepts, and
appreciate their importance in the topics studied.

336 They produce excellent oral presentations displaying good subject knowledge,
thorough preparation and even-handedness in argument.

Good features

337 They are able to analyse and evaluate a range of historical interpretations, and
can pass judgement on the strengths and weaknesses of sources using their
depth of knowledge. They are able to assess effectively the contribution of
professional historians to historical debate.

338 Written work shows that students are able to construct sound historical
arguments using the work of renowned historians to support their arguments.
Students provide examples of very well-constructed, well-balanced and well-
argued answers in their written work.

Shortcomings
339 There are no significant shortcomings
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Art

Key stage 3: Grade 1: Good with outstanding features
Key stage 4: Grade 1: Good with outstanding features
Sixth form: Grade 1: Good with outstanding features

340 At GCSE level and in the sixth form results are above local and national
averages.

KS3
Outstanding features

341 Pupils arrive with average art ability and experience. They make exceptionally
rapid progress in improving their knowledge, understanding and craft skills. By
the end of Y9 the percentage of pupils working at or above the expected national
standard is significantly above expectation.

342 Their use of sketchbook work is well established. They often use colour with
some subtlety. Pattern and texture are understood and applied well.

Good features
343 All years use computers skilfully to manipulate photographic images.

344 They show a better than average awareness of a range of contemporary and
historical artists. When working in groups in the style of Hockney, they produce
bold and lively photomontages. A strength of their learning is that they do not
settle for the first solution but are prepared to revisit a drawing or painting to
improve it.

345 They have an understanding of the art of Wales and an appreciation of the art of
other cultures.

346 Pupils with SEN, and hearing-impaired pupils, make better than average
progress when exploring new media.

Shortcomings

347 A few pupils are unable to talk accurately about the artists and work which they
have recently studied.

KS4
Outstanding features

348 Nearly all pupils know how to analyse a work of art in terms of process, mood,
form and personal response, and do so to an exceptional standard.

349 They know how to exploit the work of well-known artists to enrich their own
creativity. Their skills in observational drawing and painting are excellent.

350 Their sketchbook work frequently demonstrates a good deal of exceptional
individual flair. They successfully use purposeful annotation to support their
imagery.

351 Pupils identified as more able and talented achieve even higher standards by
working with local artists.
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Good features

352 Most pupils know how to use computers to research and to create art to a high
standard.

353 Pupils are very well informed of examination requirements. From studying
exemplar artwork they know what they have to do in order to achieve the higher
grades.

Shortcomings

354 Too many pupils lack confidence when discussing their work with their peers.
Sixth form

Outstanding features

355 Students approach their work in an inquisitive and experimental manner.

356 This frequently results in outstandingly good personal, imaginative responses to
topics.

357 They demonstrate outstandingly good independent learning skills, and this is
resulting in their developing as mature independent creative artists.

358 Standards are such that students win national awards for portrait photography.

Good features

359 They know how to exploit the work of established artists and the art of other
cultures. Strong observational recording skills continue to be developed from
primary study.

360 Less able students make good progress in developing further skills and
understanding.

361 In the newly established vocational graphic design course students have an
understanding of the design process, from initial customer brief to a complete
and costed design solution. They use computers and digital imagery with
confidence. They frequently use shape, colour, and letterforms with great brio.

362 Students have a very good understanding of the examination requirements, and
their assessment process, and this enables them to achieve the higher grades.

Shortcomings

363 Students are not as familiar with the work of graphic designers as they are with
fine artists. Their knowledge of typefaces is too limited.

Religious education (including Religious studies)

Key stage 3: Grade 1: Good with outstanding features
Key stage 4. Grade 1: Good with outstanding features
Sixth form: Grade 2: Good features and no important shortcomings

364 Examination results in religious studies GCSE have been well above the
national average.

365 Examination results in religious studies at A level in the last three years have
been lower than the national average for the higher grades.
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KS3
Outstanding features

366 The majority of pupils can reflect and fully explore issues and difficult concepts
for example the problem of suffering, often relating to contemporary events such
as Aberfan in an outstanding manner.

367 Nearly all can construct clearly written evaluation and balanced argument
showing due consideration for alternative viewpoints.

Good features

368 Most pupils can describe well the origin of key beliefs and practices of most of
the major religions followed in Britain today.

369 Many make clearlinks bet ween beliefs and how these
behaviour and actions.

370 A majority describes well and often in perceptive manner how beliefs can be
expressed through symbols and art.

371 Many can re-call previous learning with the more able applying what they know
to a new topic.

372 Most use religious terms accurately and consistently both orally and in written
work.

373 All pupils can select and present information in a variety of formats.
374 Pupils with SEN make good progress.
Shortcomings
375 There are no significant shortcomings.
KS4
Outstanding features

376 Nearly all pupils have an outstanding grasp of the knowledge, skills and
techniques needed in the examination and these are reflected in all aspects of
their written work and examination results.

377 Most analyse and can evaluate with maturity the implications of beliefs on social
and moral issues, such as organ donations, and apply their learning to offer a
well-argued, reasoned, balanced answer showing consideration of the
complexity of the topic.

Good features

378 Many pupils can investigate issues such as marriage and divorce, suffering and
show good understanding and application of different religious responses.

379 Most show a good understanding of different aspects of Hindu worship and
display an increasing awareness of how beliefs are expressed through a variety
of activities and symbols.

380 Many pupils use and define religious terms accurately and consistently.
Shortcomings
381 There are no significant shortcomings.
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Sixth form
Good features

382 All students develop a sound factual knowledge and understanding of religious
ethics and beliefs and practices of Hinduism and have a good insight into the
way religious beliefs influence lifestyle.

383 Most can analyse and evaluate ethical and philosophical theories and aspects of
Hinduism with increasing confidence and effectiveness to present appropriate
judgements.

384 Many can select and present factual information and arguments in an organised,
coherent manner with the more able using a variety of sources to enrich their
essays and, by Y13, show good understanding and application of assessment
criteria.

Shortcomings

385 A few students do not explore issues in sufficient depth nor in a balanced
manner.
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School's response to the inspection

The governors, headteacher and staff are delighted that the inspection team has

judged the Alun School to be a very good school with many outstanding features.

The award of the highest grade for each of the seven key questions is a source of
great pride and c o-gding comsitménhte prosiding theverg s o n
best experiences for our learners.

We are pleased that the very high percentage of lessons awarded Grade 1 for the
standards achieved by pupils and students and the quality of teaching and
assessment, particularly in the sixth form maintains a trend of continuous
improvement since the last inspection.

We are also proud of the identification of so many outstanding and excellent features
including the:

e results in external examinations and the progress of pupils and students
compared to their abilities on entry;

e very good working relationships between pupils, students and teachers;

e progress of pupils and students in their personal. social, moral and wider
development and the ways in which they work with each other;

e Curriculum, including the range of courses and extra-curricular activities offered to
pupils and students;

e care guidance and support for pupils;
e sc hool 6 shippvithrpdrants and carers
e achievement of and support for , pupils with special educational needs;

¢ leadership and management of the school, and the contribution of governors to
the school s strategic direction; and

¢ value for money provided by the school.

The school would particularly like to thank Mr Harris and his team for the

professional, courteous and supportive manner in which the inspection was

conducted. We will include the recommendations contained in this report as part of

our School Development and Improvement Plan, paying particular attention to

strategies for maintaining the improvement of standards, extending good practice in
teaching and assessment, and enhancing |
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Appendix 1

Basic information about the school

Name of school Alun School
School type Secondary
Age range of pupils 11-19
Address of school Wrexham Road
Mold
Flintshire
Postcode CH7 1EP
Telephone number 01352750755
Headteacher Mr A Jones
Date of appointment April 2008

Chair of governors /
Appropriate authority

Mr Gareth J Evans

Reporting inspector

Mr Peter Harris

Dates of inspection

8-11 March 2010

Appendix 2

School data and indicators

Year group Y7 Y8 Y9 Y10 | Y11 | Y12 | Y13 Total
Number of 233 | 243 | 238 | 249 | 243 | 360 | 196 1762
pupils
Total number of teachers

Full-time Part-time Full-time equivalent (fte)
Number of teachers 95 27 111.1
Staffing information
Pupil: teacher (fte) ratio (excluding special classes) 15.9:1
Pupil: adult (fte) ratio in special classes
Average teaching group size 20.2
Overall contact ratio (percentage) 80.8%

Percentage attendance for three complete terms prior to the inspection

Y7 Y8 Y9 | Y10 | Y11 | Y12 Y13 Whole school total
Term 1 94.7 | 935 [92.1 |92.3 [91.3 |91.3 | 91.6 92.1
Term 2 95.0 (946 [924 |91.3 |91.8 |91.1 | 92.3
Term 3 92.6 [91.7 905 |90.8 |92.8 | 91.0 | 91.2
Percentage of pupils entitled to free school meals 5.7

Number of pupils excluded during 12 months prior to inspection

21 temporary,
0 permanent
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Appendix 3

This report uses data for 2009 for LEA and Wales comparative information

Alun School LEA/School no: 664/4006
Flintshire
School comparative information: National Curriculum Assessments 2009 with benchmarking
Key Stage 3

Percentage of boys, girls, and pupils achieving at least the expected level (Level 5+):

Boys Girls Pupils
School 2009 LEA 2009 Wales 2009 School 2008 LEA 2009 Wales 2009  School 2008 LEA 2009 Wales 2009
English 7 72 63 88 81 78 82 78 71
Welsh . 64 67 . a8 83 67 75
Maths 83 7 72 82 78 75 83 78 73
Science 93 80 74 84 78 78 89 79 78
csl 69 65 57 78 68 66 73 66 61
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Contextual Information

Benchmarked against schools with a similar percentage of pupils eligible for free school meals.
School's results shown in greyed boxes. Column headings refer to.

Quartile 1 Scheol is in the top 25 per cent Free School Meal Group

Quartile 2 Scheol is in the top 50 per cent but not the top 25 per cent.

Quartile 3 School is in the bottomn 50 per cent but not the bottom 25 per cent. Less than 10 percent eligible for FSM
Quartile 4 School is in the bottomn 25 per cent

Lower -
Quartile 4 BQOLLJJ?';IC‘A% Quartile 3 B@Eﬁéaar:y Quartile 2 Upggar%?rgl le Quartile 1
English 78 88
elsh 72 88
Maths 78 88
IScience 83 a0
ICSl 69 80

Notes:
1. Figures for Welsh refer to attainment in Welsh first language only.

2. C8I = Core Subject Indicator. To achieve the CSI a pupil must achieve at least the expected level 5 in both Mathematics and Science
and either English or Welsh first language.

3. If there were no pupils eligible for assessment in a subject for a particular year the graph will discontinue and show a gap for that
year.

Report created by DEWi on 17/09/2009 Page 1 of 2
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This report uses data for 2009 for LEA and Wales comparative information

Alun School LEA/School no: 664/4006

Flintshire

School comparative information: National Curriculum Assessments 2009 with benchmarking

Key Stage 3

Percentage of pupils achieving the expected level (Level 5+)

Boys Girls Pupils
School 2009 LEA 2008 Wales 2009 School 2009 LEA 2009 Wales 2008  School 2009 LEA 2009 Wales 2009
‘Welsh Second Language 64 55 46 79 68 66 70 61 56
Modern Foreign Language 75 65 55 86 79 73 80 72 64
Design and Technology a8 78 68 95 85 83 a1 81 75
Information Technology ar 78 72 93 82 83 90 80 77
History 87 Il 66 a8 82 78 87 80 72
Geography 88 7 67 88 82 7 a8 80 72
Art 83 T2 66 96 89 85 89 80 75
Music 86 76 66 87 83 81 86 79 73
Physical Education 92 79 72 78 79 72 85 79 72
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Contextual Information
Benchmarked against schools with a similar percentage of pupils eligible for free school meals.
School's results shown in greyed boxes. Column headings refer to..
Quartile 1 School is in the top 25 per cent Free School Meal Group
Quartile 2 Scheol is in the top 50 per cent but not the top 25 per cent.
Quartile 3 School is in the bottom 50 per cent but not the bottom 25 per cent. Less than 10 percent eligible for FSM
Quartile 4 School is in the bottom 25 per cent
Lower : :
; - ; Median ’ Upper Quartile "
itile 4 | Quartil rtile 3 rtile 2 riile 1
Quartile Bold?d:’;y Quartile Boundary Quartile Boundary Quartile
lelsh Second Language 63 80
Modem Fareign Language &7 84
Design and Technology 80| a3
Information Technalogy 84 a3
History 79 91
Geograph 80 84
[Art 81 a2
Music 79 a9
Physical Education 76 6
Notes:
1. If there were no pupils eligible for assessment in a subject for a particular year the graph will discontinue and show a
gap for that year
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